Warm Demander Self-Assessment Tool

Becoming a warm demander is more than holding high expectations or being “warm/strict.”
It means becoming the personal trainer of your students’ cognitive development. No matter
what your teaching stance is you can always move closer to being a warm demander.

Instructions: Take this self-assessment quiz to get some insight. Rate yourself honestly on
each statement using the scale below. This tool will help you identify your current teaching
stance and provide guidance for moving toward the Warm Demander quadrant.

Rating Scale:

1 = Rarely/Never

2 = Sometimes

3 = Often

4 = Almost Always/Always

Section A: Building Relationships & Personal Warmth

Rating:
1. I make explicit efforts to build rapport and trust with individual students

through non-verbal communication (smiling, eye contact, warm tone).

2. Iregularly inquire about important people and events in my students’ lives
and remember the details they share with me to build trust and connection.

3. Ishow genuine personal regard for each student as an individual through
active listening.

4. 1 use touch appropriately (high-fives, fist-bumps or shoulder touches) to
convey warmth and encouragement.

5. Students would describe me as caring and personally invested in their
success based on what I do rather than solely based on what I say.

Subtotal A: / 20
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Section B: Active Demandingness & High Expectation

Rating:
6. Ihold consistently high academic standards for all my students.
7. Iactively demand engagement and effort from every student.
8. I provide instructional scaffolding to help dependent learners reach
high standards.
9. Iencourage students to engage in productive struggle rather than
doing the work for them.
10. I believe that all my students are capable of meeting rigorous
expectations.
Subtotal B: /20

Section C: Instructional Competence
Rating:

11. I am very competent with the technical aspects of teaching my
subject matter.

12. I demonstrate enthusiasm for the content I teach.
13. I can effectively scaffold instruction for learners at different levels.

14. I provide clear, explicit instruction while maintaining high
engagement.

Subtotal C: / 16
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Section D: Identifying Limiting Beliefs & Behaviors

Mark YES or NO for each statement:

D D 15. I sometimes make excuses for students’ lack of academic
Yes No performance based on their circumstances.

D D 16. I consciously or unconsciously hold lower expectations for
Yes No certain students due to poverty or oppression.

D D 17. I try to protect students from failure by lowering standards or
Yes No over-scaffolding.

| || ] 18.TIallow students to disengage from learning as long as they’re
Yes No not disruptive.

ﬂ ﬂ 19. I sometimes confuse cultural differences with intellectual
Yes No deficits.

| || | 20.Imaintain professional distance and don’t focus much on
Yes No building individual relationships.

| ||| 21.1prioritize subject matter enthusiasm over relationship-
Yes No building with students.

D D 22. I focus more on supporting independent learners than
Yes No dependent learners.

Count your YES answers: /8
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The Warm Demander

ié? THE WARM DEMANDER

« Explicit focus on building rapport and trust.
Expresses warmth through non-verbal ways
like smiling, touch, warm or firm tone of
voice, and good-natured teasing.

« Shows personal regard for students by
inquiring about important people and events
in their lives.

« Earns the right to demand engagement and
effort.

« Very competent with the technical side of
instruction.

« Holds high standards and offers emotional
support and instructional scaffolding
to dependent learners for reaching the
standards.

» Encourages productive struggle.

« Viewed by students as caring because of
personal regard and “tough love” stance.

Personal Warmth

Active Demandingness

A

0 THE TECHNOCRAT

« Has no explicit focus on building rapport.
Doesn’t focus on developing relationships
with students, but does show enthusiasm for
the subject matter.

« Holds high standards and expects students
to meet them.

 Very competent with the technical side of
instruction.

» Able to support independent learners better
than dependent learners.

« Viewed by students as likeable even if
distant because of teacher competence and
enthusiasm for subject.

<

' THE SENTIMENTALIST

« Explicit focus on building rapport and trust.
Expresses warmth through verbal and
nonverbal communication.

« Shows personal regard for students.

» Makes excuses for students’ lack of
academic performance.

« Consciously holds lower expectations out of
pity because of poverty or oppression. Tries
to protect students from failure.

« Either over-scaffolds instruction or dumbs
down the curriculum.

« Doesn’t provide opportunities for students to
engage in productive struggle.

« Allows students to engage in behavior that is
not in their best interest.

« Liked by students but viewed as a push-over.

L
tis
>

* THE ELITIST

» No explicit or implicit focus on building
rapport or trust.

» Keeps professional distance from students
unlike himself.

» Unconsciously holds low expectations for
dependent learners.

» Organizes instruction around independent
learners and provides little scaffolding.

« Mistakes cultural differences of culturally
and linguistically diverse students as
intellectual deficits.

» Makes certain students feel pushed out of
the intellectual life of the classroom.

« Allows dependent students to disengage
from learning and engage in off-task
behavior as long as not disruptive.

» Viewed by students as cold and uncaring.
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Scoring Guide & Interpretation

Your Teaching Stance Profile:

Personal Warmth Score: Section A total = /20

Active Demandingness Score: Section B total = / 20
Instructional Competence Score: Section C total = /16
Limiting Beliefs Count: Section D YES answers = /8

What Your Scores Mean:

WARM DEMANDER (Goal Quadrant)

 Section A: 16-20 points (High Personal Warmth)

 Section B: 16-20 points (High Active Demandingness)
 Section C: 13-16 points (Strong Instructional Competence)
« Section D: 0-2 YES answers (Few Limiting Beliefs)

THE TECHNOCRAT (High Demandingness, Low Warmth)

» Section A: Below 12 points

» Section B: 16-20 points

» Section C: 13-16 points

» Section D: More YES to items 20-22

THE SENTIMENTALIST (High Warmth, Low Demandingness)

» Section A: 16-20 points

» Section B: Below 12 points

» Section C: Variable

» Section D: More YES to items 15-19

THE ELITIST (Low Warmth, Low Demandingness)

» Section A: Below 12 points

» Section B: Below 12 points

« Section C: May be high, but not leveraged for all students
 Section D: More YES to items 19-22
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